Shoalwater Bay Workshop draft agenda
Workshop goals: To provide training and education that help tribes increase capacity and skills 

Day 1: July 8
8:00 Meet to begin field work of setting traps for European green crab– take 30 minutes for introductions, and intro to workshop – Logistics for transportation to field trip.
8:30-11:00 Field work and training: European green crab trapping techniques and methodology (day 1 could be set and check)
--potentially split groups, for everyone to participate – If there are 15 participants, split groups.
11:00 – 11:30 Shoalwater Bay Tribe presenting on their European green crab results – put dataset on a laptop and present it. – Richard
11:30 – 12:00  - Tulalip Tribe – Todd Gray: Early detection and rapid response of European Green Crab
12:00-1:00 Lunch
1:00-1:30 - Lummi Nation – Shawn Evenson EGC work and management ag Lummi Nation
1:30-2:00 – Scotch Broom management
2:00-2:30 Break
3:00 – 3:20 Local EGC strategies and coordination efforts – Kaitlyn Romero WDFW Coastal biologist 
3:30 – 4:00 EGC management and policy – Raquel Crosier WDFW & Larissa Pfleeger
Done at 4








Day 2: July 9 
8:00 – 11:00 Field trip: collecting European green crab traps and going through the process of data collection and recording, as well as crab disposal – 
11:00 – 12:00 Presentation on Shoalwater Bay Tribe’s data work, community garden composting  
12:00 – 1:00 Lunch
1:00 – 2:00 – Invasive management talk on Spartina, or Shellfish
1:30-2:30 Presentations (Q&A session)
2:30 – 3:00 break
3:00-3:30 Close out and talk about workshop, approach topics that have been mentioned, talk about challenges, and bring up funding opportunities.
End at 3:30 

